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Developing and improving the performance of the compactor driver in the
construction and building sector depends on multiple strategies that include
continuous training and enhancing precise operating skills through specialized
educational programs that address the use of modern technologies, such as
smart control systems and advanced sensors. Regular maintenance of
equipment and educating the driver about the importance of pre-inspection of
machines are also essential to improving efficiency and reducing breakdowns.
In addition, strategies focus on improving the work environment by providing
comfortable and safe conditions, which contributes to reducing fatigue and
increasing productivity. Promoting a culture of occupational safety and effective
communication with work teams ensures that tasks are carried out efficiently,
in addition to adopting innovation and using data to analyze performance and

make informed decisions to improve productivity in a sustainable manner.
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